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Executive Summary
The Wharf Marple is a unique community heritage centre, cafe and fitness facility created to fill
identified gaps in the markets in Marple.
The Wharf Marple is a hub for the local community and visitors – where people can go to meet,
learn, participate and be entertained. It is a place to connect and learn about Samuel Oldknow and
Marple’s heritage, to partake in fitness, health and wellbeing activities with fellow enthusiasts and
enjoy simple wholesome refreshment whilst taking in the picturesque views.

THE MARKETS
The Wharf serves four distinct markets:
• Heritage and tourism
• Local community groups
• Canal users
• Fitness, Health and Wellbeing
Marple is well known for having the highest number of special interest community groups in the
Borough. Over 100 different organisations are active every day of the year, enthusiastically working
on their respective passionate interests and regularly meet to organise and manage their activities.
These groups will regularly pay anything from £8/hr to £25/session for meeting venues.
Community venues are in short supply and often do not offer the range of facilities required.
Marple’s heritage is quite possibly the best kept secret of the Borough, with many local residents
being unaware of the rich and nationally important, unique history on their doorstep. Stockport
attracts well over a million tourists to its visitor attractions every year. The HLF funded Revealing
Oldknow’s Legacy: Mellor Mill and the Peak Forest Canal, (ROL) opened to visitors in 2018 and is
becoming a major attraction and valuable addition to the heritage trail in Stockport, attracting over
10,000 visitors/year. The Wharf will be a natural extension of the The HLF funded Revealing
Oldknow’s Legacy: Mellor Mill and the Peak Forest Canal, (ROL). It will continue the story of
Marple’s industrial heritage and Samuel Oldknow’s work to create the canal system and improve
transport links to Marple. The central location of The Wharf, at the head of the three important
canals, completes the Samuel Oldknow heritage trail circle and will therefore benefit from the
undoubted uplift in visitors to the town generated by the ROL.
The many health and fitness groups in the town currently meet in church halls and other such
venues, which may not fully meet their specific needs. The Wharf will provide purpose designed
fitness studios, to cater for local groups such as Keep-fit, Aikido, Tai Chi, Pilates and Yoga, as well
as other health related organisations. The flexible space will also offer accessible and free space to
community groups such as Dementia Friends and other such groups.
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The canal system in and around Marple is well-used by many people; dog walkers, ramblers, cyclists,
narrowboat holiday makers and canoeists. Research has shown that many of these people would
appreciate a nice place to stop for refreshment and rest, whatever the time of year. The Wharf cafe,
in its picturesque location and being the only such facility on the canal, is perfectly placed to satisfy
this demand.
Overall, the Wharf’s great appeal to these markets and its ability to meet their specific needs ensures
its success and sustainability.

OUR VISION
The Wharf aims to be the town’s most successful community facility in both commercial and visitor
appreciation terms. It will provide a range of facilities and must-see experiences for the community
and visitors alike. The Wharf facility will entertain, inform and educate the estimated 7500 visitors a
year through creative interpretation of Marple’s industrial heritage and Samuel Oldknow’s story,
purpose designed fitness studio hire, Heritage related merchandising and a perfectly located cafe
serving yummy cakes and frothy coffees!

THE BUSINESS MODEL
The Wharf’s range of facilities and services offers good revenue growth opportunities in existing
proven markets. The revenue generated from multiple income streams will support the free access
to the Heritage exhibitions and interpretations at The Wharf.
The Business Model will generate annual revenues with an upside potential of over £55,000 from
hire of the fitness studios, income from the café and shop, against costs of £37,000/annum.
The model has been market-tested and the customer base has been surveyed to develop the most
cost-effective business and marketing strategies designed to attract and capture the planned critical
7500 visitors. Two wellbeing groups have already committed to base their permanent training at The
Wharf which will account for 25% 1st Floor capacity take up, from Day 1.
Two independent cafe owners in Marple have expressed interest in operating an extension of their
facilities at The Wharf. The owner of Cloudberry Community Café has subsequently agreed to
provide the cafe facility at The Wharf and has endorsed the financial projections detailed in the
Business Plan.

CONSUMER RESEARCH
Recent surveys of the different markets revealed the following:
•

High % of canal users would stop at The Wharf for refreshment

•

A willingness among many community groups to both attend health and fitness classes and to
use the space in The Wharf
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•

Support for the business model from the local business community. In particular from owners
of Goyt Mill (Peak Group Holdings), All Things Nice Bistro and Deli and Cloud Berry
Community Café, Mellor Archaeological Trust, Marple -UK, The Brass Bands of Marple Charity
to name only a few.

MARKETING
The Wharf Marple CIC has researched and taken advice on various marketing approaches and have
opted to implement a marketing communications strategy involving an integrated mix of PR, social,
video and direct marketing, advertising, sponsorship, attendance at key events in the town’s calendar
of events, affiliate marketing and promotions. The website will be a key contributor to generating
interest and awareness and will also have an online booking facility.
Our strategy is to partner with the council’s marketing team, Marketing Manchester, community
groups, organisations and high-profile individuals who themselves have large databases and social
networks of individuals and followers. Mellor Archaeological Trust (MAT) is a major stakeholder of
The Wharf and have agreed that we will develop joint communications and promotions to maximise
attendance at all sites associated with Marple Heritage Trail, of which The Wharf is an integral part
of the story.
An initial marketing spend of £8,000 is required to access a high percentage of the market, to
achieve rental occupancy targets on the first floor and the critical mass of the estimated 7500 visitors
to the ground floor facilities. All revenue streams will then be generating income.
Heritage Interpretation Plan:
An important part of the marketing will be interpretation of the heritage at the site. Grant funding
will be applied for to create a full suite of interpretative materials to fully explain and present
Marple’s industrial heritage, the canal system and linking in with Revealing Oldknow’s Legacy,
continue the story of Samuel Oldknow and his influence in Marple’s economic and social
development. It is envisaged that multi-media assets will be produced and the use of innovative
digital technology be employed to bring the story to life.

ACCESS TO NATIONALLY IMPORTANT HERITAGE AND SOCIAL IMPACT
As a CIC, The Wharf Marple project will provide easy access to Marple’s industrial heritage for
residents, visitors, schools and special interest groups. It supports and develops social connections
and relationships which make an important contribution to the wellbeing and quality of life of
individuals which in turn strengthens the whole Marple community. We aim to add value in the
following ways:
•

Connect residents, the wider community and individuals with Marple’s Industrial heritage.

•

Improve knowledge and learning of the industrial heritage of Marple – for residents and
educational establishments – Schools and Colleges, visitors and tourists.
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•

Support and develop social connections and relationships through varied activities based at The
Wharf- happier people and stronger community

•

Improve community cohesion and engagement – support for marginalised groups in the locality

•

Improve physical fitness – The Wharf as a safe and attractive facility provides more choice of
activity; promotes engagement from target groups- such as children and over 60s

•

Promote tourism and increase economic activity in the town.

•

Local financial benefits which we intend to measure:
- Health and social care- the hours of community resource we expect to save from every
£1 invested
- Social and community- for every £ invested we expect to create ££s in return
- Engagement and volunteers
- Local economy

THE FINANCIAL REQUIREMENT
The Warehouse is currently owned by the Canal and River Trust and their development partner
H2O Bloc. The building is in desperate need of renovation. Whilst the first floor is in a reasonable
state of repair having been used by CRT as Offices until 2015, the ground floor is in much worse
condition and also has an arm of the canal running through the building. To purchase the property,
undertake all necessary works to the required standard as dictated by Conservation and Heritage
Officer of SMBC and to meet the conditions of sale in respect of CRT’s Heritage assessments, and
to implement the business plan in respect of the operating costs of the heritage centre and health &
wellbeing facilities, it is estimated that a sum of between £400,000 and £500,000 is required.
Marple Wharf CIC intends to apply for Grant funding from HLF, Architectural Heritage Fund,
Sport England and other such sources and undertake a share issue in the form of crowd funding to
the community.
The Wharf Marple CIC will deliver real value to investors in achieving excellent return on
investment after year 3. Interest up to 5% will be paid.
The Wharf Marple CIC will be registered to enable investors to secure tax rebates and savings.
The CIC Team have thoroughly researched finance options for converting The Wharf building for
community use, including a rental as well as a purchase option. After concluding the research and
benefiting from the learning gained from a recent successful community funded project, the CIC
decided that outright purchase was the preferred funding route for The Wharf.
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FUNDING OPTION
In the last 6 months a leading member of the CIC team has been actively involved with a
community purchase of a similar building facility and community project. It involved raising funds
from the community via a share issue scheme to buy a local pub owned by Robinsons Brewery. (see
publicity attached and links to national TV news reports) (Appendix 5). Following the outstanding
success of this venture the CIC carefully considered this method of raising capital and decided that it
would be an ideal method to acquire The Wharf.
The funding option for The Wharf would involve H20 allowing the CIC a reasonable period of time
to develop and launch the community investment scheme to purchase the building outright.
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Description of Business
The Wharf Warehouse is a Grade 2 listed building, which is a prominent feature of an historic
conservation area of Marple and of the whole canal network in the area. With its location on a
narrow part of the canal, adjacent to a confluence of three canals and at the top of a famous canal
flight of 16 Locks, it stands on a small gap between two Grade 1 listed bridges and immediately at
the entrance to a small canal basin.
It is linked historically to a major heritage site from the very early days of the industrial revolution
and one increasingly recognised as of national importance. The Mellor Archaeological Trust (MAT)
in partnership with Canal and River Trust won lottery grants to reveal, what was in its time, the
largest cotton mill in Europe, built by industrialist Samuel Oldknow. It is also the only UK site to
attract European money for research into the effects of air quality and climate on historic buildings.
The Wharf itself is one of a four-part heritage link; the Peak Forest and Macclesfield canals
(adjacent), the lime kilns and tramway (50 yards away), the Marple Lock flight leading to the
aqueduct (from 20 yards to ½ mile) and Bottoms Mellor Mill (less than ½ mile).
The Wharf is ideal to be linked into this heritage and draw from the high visitor numbers, currently
mainly walking or relaxing in the midst of this heritage but would increasingly be part of a main
visitor/tourist “go to” destination, piggy-backing on the £1m+ Lottery funded Revealing Oldknow’s
Legacy Project completed in 2018 and now attracting 10,000 plus visitors/year.

Business Description: outline
To make the most of this unique opportunity, the building is proposed to be used in three ways:
Ground Floor: Heritage Centre: Permanent and programme of curated exhibitions telling the story

of Marple’s industrial heritage, highlighting the part the canal network played and Samuel Oldknow’s
role in establishing it and the connections to his Mill and Lime Kilns. Also, on the Ground floor
will be a Heritage themed cafe, shop and flexible community space for meetings and events.
First Floor: Fitness and Wellbeing centre, tapping into the demographic of the area and the shortage

of good, functional space for health-related activities such as keep fit, Aikido, Tai Chi, Pilates and
Yoga etc.
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Mission Statement and Purpose

❝To provide a community hub for
Marple, celebrating Samuel
Oldknow and Marple’s industrial
heritage and providing a facility
for community groups and visitors❞
Operational Structure
Community Interest Company.
This would allow any profit to be put back into the business to ensure its
sustainability and provide any additional financial advantage to benefit
community groups and users. It also ensures the enterprise would be run on
Legal Structure and
a commercial basis. A CIC can raise funding through community
why this one?
investment. It is worth adding that the current team has specific
professional skills and experience to provide the Community input and
engagement, for the initial stages and the Project Management and Design
for the Construction/Refurbishment stage of the project.
Business trading
name:

The Wharf Marple Community Interest Company

Registered Business
Premises:

Clarke Nicklin Chartered Accountants, Brooks Drive, Cheadle Royal
Business Park, Stockport. SK8 3TD
Professional Advisors

Studio Maurice Shapero
Architect

8 Highgate Road, Hayfield, High Peak,
Derbyshire. SK22 2Jl.
Tel: 07830 153 229.
info@mauriceshapero.com
www.mauriceshapero.com
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WML Consulting Ltd
Civil & Structural
Consulting
Engineers

Chris Wallace
BSc (Hons) CEng MICE FIStructE
No. 8 Oak Green, Earl Road, Stanley Green
Business Park, Cheadle Hulme, Cheshire, SK8
6QL
Tel: 0161 482 0600, Mob: 07770 430 861
email: chris.wallace@wmlconsulting.com

Abacus Cost Management
Robert Ogden
BSc(Hons)
Construction Cost
Consultant

127 Portland Street, Manchester, M1 4PZ
Tel: 0845 365 1350 Mob: 07557 444361
email: robert.ogden@abacus-cm.com
www.abacus-cm.com

Clarke Nicklin
Financial Advisor

Andrew Baggott ACA CTA
Clarke Nicklin House, Brooks Drive, Cheadle
Royal Business Park, Stockport. SK8 3TD
Tel: 0161 495 4700 Mob: 07841 861 364
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Organogram
Marple Wharf
Management Team

Community Interest Company (CIC)
Proposed Directors

Susan Ingham
(Chair)
Marketing & Business
Development

Chris Wallace
(Secretary)
Building Development &
Facilities

Andy Baggott
(Treasurer)
Finance & Funding

Cllr Malcolm Allen

Bob Humphrey -Taylor

(Governance)

(Heritage)

Development Team

Technical Support Team

Key Stake Holders/Users

Project Manager
Chris Wallace

Funding
tbc

Civic Society
Community Interest

Architect
Maurice Shapero Studio

Business Advisor
The Growth Company

Cost Consultant
Abacus

Accountant
Clarke Nicklin
Andy Baggott

Structural Engineer
WML Consulting

Marple Fitness and Well Being
Groups
Heritage
ROL/MAT History Society/
Cloudberry Community Cafe
Heritage Shop/Tourist
Information
Community Groups
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The Market
Market need
The area around the warehouse is a spot frequented by locals and visitors alike. However, there is no
facility in the immediate vicinity that explains the links to the rich local / adjacent heritage, nor is
there any rest and relaxation facility for passers-by, cyclists, walkers, narrow boat holiday makers and
dog walkers. In particular on Sundays and Bank Holidays, there is only one cafe open in the whole
of Marple. Furthermore, despite a number of buildings offering community space, there is
insufficient supply, and a lack of functional purpose equipped space.

Local Market
The Marple area has one of the older demographic balances in Stockport. It is positioned
immediately next to superb countryside and easy walking routes as well as the canal network. The
older demographic ensures heavy use of a cafe facility and of a community space, along with a wide
interest in heritage, fitness and wellbeing provision.

Why us?
There is a strong sense of community in Marple, characterised as a ‘hive of volunteer activity’, it has
one of the highest concentrations of local groups in the whole of Stockport, if not Greater
Manchester. People want to feel they are supporting their community and have a strong preference
for supporting local groups and non-profit-making ventures above others.

Community Support
When this project was first mooted a few years ago, over 100 letters of support were received from
the local community. In recent months further market surveys talking face to face with passers-by at
The Wharf indicated 100% support for the venture and for using the cafe. Letters of support have
more recently been received and are included or mentioned in Appendix 6.
In addition, in 2012, The Glass House Design company conducted a series of Workshops involving
a cross section of local people who gave their ideas and views on how The Wharf could be
developed. High on the list was a preference for a Heritage Centre and community space.
https://www.theglasshouse.org.uk/marple-wharf-revitalising-the-waterfront/
The CIC continue to canvass opinion and support for The Wharf Project from the community and
special interest groups in the Town.

Business Plan – Aug 2019 VERSION A1.0

© 2019 The Wharf Marple Community Interest Company

13

Competitors
Tourism/Heritage Centre.
There is currently no Tourist information provision in Marple and no physical building to tell the
story of Marple’s industrial heritage. Marple has a number of heritage/history special interest groups
who have pledged their support for the Wharf as a Heritage Centre.

Community Space and Fitness & Wellbeing Centre
There are a number of Community Spaces in Marple but none have a modern setting, none have
bespoke facilities and most are heavily booked to the limit of their requirement for occupancy. For
fitness and wellbeing use, none have a good appropriate training surface with high quality mats
available, or equipment storage, changing and refreshment facilities. A number are old, tired and not
always ideal for the Community Groups.
Typical charging rates vary, but are either:
•

C £15-20 per hour

•

C £20-30 a session of an undefined length

NB the Library is the least expensive offering at £7.50 an hour but is not often available, unmanned
at night and is in a meeting room that is not isolated from the neighbouring public space

Cafe
There are a number of cafes in Marple, but all are operating near to capacity viz Greggs in the
Hollins has very recently put tables outside the shop and has started to open on Sundays. This is
coat tailing on the success of the neighbouring Costa Coffee which is the only cafe open in Marple
on Sundays and is frequently full. The potential operator for this plan is a cafe/restaurant operator
and sees this as complimentary to their current operation, firstly because it opens up an area of
Marple with heavy footfall and secondly, it gives an outlet on a Sunday where there is frequent foot
traffic.
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SMBC Strategic Priorities and Social Value
SMBC are supportive of the CIC and our business plan and strategy support the principle strategic
aims of SMBC in the following key sectors:
•
•

Heritage and Conservation
Health and Wellbeing

Heritage and Conservation Strategy: Summary Aims
•

To develop existing and new audiences and learning initiatives and promote partnership working
between public, private and voluntary sectors

•

To promote positive action and develop initiatives that secures the future and ensure the
preservation and enhancement of Stockport’s heritage assets

•

To foster continued use, enjoyment and access to the Borough’s diverse historic assets and
ensure it contributes positively to quality of life today and for future generations

Key themes:

Our strategy aligns with and addresses each of these key themes and aims:
•

The Wharf will be a new facility to tell the story of Marple’s Industrial heritage, uncovering the
archaeology and providing a physical representation of the heritage.

•

Bring an historic building back into use in a sustainable way and preserve an historic landscape.

•

Extend the legacy of the Revealing Oldknow’s Legacy Project to educate, inform and entertain
visitors. The Wharf will link into, extend and improve the Marple Heritage trail.

•

Provide the perfect opportunity to continue the relationship with MAT/ Revealing Oldknow’s
Legacy partnership, HLF and other funding bodies
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Health and Wellbeing Strategy: Overall objectives: Improve life expectancy and
reduce health inequalities
Key themes

Priorities

Our strategy aligns well with each of the key themes and priorities: Prevention: Wellness:
Support: Working with Communities
•

The addition of a dedicated fitness studio will encourage uptake of exercise

•

The location of the facility will be an integral part of a heritage trail accessed via canal walks –
this encourages walking/cycling and therefore contributing to tackling obesity

•

Wellbeing sessions will promote the importance of correct breathing, movement and relaxation
in our daily lives, which is increasingly important as we all anticipate living longer active lives

•

The community space, heritage museum and café facilities will be promoted as destination to
over 60’s groups and individuals thus aligning with Healthy Ageing strategy – see Healthy
Ageing example

•

The Wharf’s scenic location and as a hub for all health and well-being activities in Marple will
encourage wider participation in various physical activities and for example promote mental
health wellbeing though walking therapies based at The Wharf

•

As a local based community facility, the Wharf will promote deeper engagement with the Marple
community

•

Heritage trail - Local people and tourists will have improved access to learning about the
heritage of Marple
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Social Value:
The Social Value Act of 2012 requires public sector organisations to think about the social
value that can be generated through buying services and gives permission to take social
value into account procurement decisions
We have carefully considered and consulted on the social value likely to be generated by The Wharf
Community project. We have asked searching questions;
•

What difference will the project make compared to alternative projects?

•

What could be the marginal difference that the project makes and what value will it add?

•

What value do we want to achieve?

To start to answer these questions we began by researching the needs of the various community
groups in Marple and assessed how the Wharf would contribute to addressing those needs.
For example:

Ageing population:
Marple has the highest number of over 60’s in the borough: Aligns with Dementia Strategy, Healthy
Ageing and Stockport Health Promise.
Issues:
•

Social isolation

•

Increased incidence of Dementia

•

Keeping active

•

Living independently

•

Keeping healthy, preventing ill health.

•

Supporting carers

Our strategy acknowledges the challenges and needs of this group and will provide:
•

Improved access to new modern facilities for groups to meet to combat social isolation –
friendly café

•

Dedicated ‘Dementia ‘friendly space for Dementia Friends groups and carers to meet
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•

Stimulating heritage exhibitions and information to encourage interaction with early stage
dementia sufferers

•

The scenic location and dedicated fitness and wellbeing facilities will increase access to physical
activities such as walking

•

Facilities for GP prescribed health and wellbeing activities – e.g. Courses on Falls Prevention,
Tai Chi for the over 60s, Hiking for Health etc.

Social value likely to be generated overall;
The Wharf project supports and develops social connections and relationships which make an
important contribution to the wellbeing and quality of life of individuals which in turn strengthens
the whole Marple community. We aim to directly support a significant proportion of our community
and attract tourism to the borough.
•

Support and develop social connections and relationships- happier people and stronger
community

•

Improve community cohesion and engagement – support for marginalised groups in the locality

•

Improve physical fitness – The Wharf as a safe and attractive facility provides more choice of
activity; promotes engagement from target groups- such as children and over 60s

•

Improve knowledge and learning of the industrial heritage of Marple – residents and educational
establishments – Schools and Colleges

•

Promote tourism and increase economic activity in the town

•

Local financial benefits which we intend to measure:
- Health and social care- the hours of community resource we expect to save from every
£1 invested
- Social and community- for every £ invested we create ££s in return
- Engagement and volunteers
- Local economy
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Clients and Prospects
Heritage Shop
Research to establish the likely viability of a heritage shop/tourist information centre has been
undertaken. It is an established fact that shops linked to the heritage/museum offering are a
valuable income generating asset for any heritage attraction. Visitors expect to be able to purchase
memorabilia. Advice has been sought from SMBC’s tourism team to assess the opportunity of
including such a shop at The Wharf. Gaynor Burgess has kindly agreed to act as an Expert Advisor
to help with the setting-up and running of the shop.

Fitness & Wellbeing Groups
In line with SMBC Physical Activity Strategy 2015-18:
“Physical activity plays a key role in enabling us all to live a healthier and more fulfilling life This is
important for all people no matter what our age. However, in Stockport too many of our residents
do not take enough regular exercise to maintain their health, and reduce their risk of developing
coronary heart disease, high blood pressure, type 2 diabetes and some cancers. The fourteen
objectives set out in this strategy provide opportunities for physical activity to be built into our daily
lives. It also highlights how Stockport MBC and partners are continuing to work to provide a
healthy and safe environment for people to become more active. By working together to achieve the
shared vision in this strategy, I look forward to our residents becoming more active. This will not
only benefit residents but also help reduce health inequalities and build stronger communities The
Stockport Health and Wellbeing Board are fully supportive of this strategy and our ambition to
increase levels of physical activity for the whole population of Stockport.”
•

Annual cost of poor health due to lack of exercise estimated for Stockport Borough at £24.5m

•

Marple and area is 10% of the Borough - therefore the annual cost is around £2.5m = £25m
over 10 years

There is clearly a need for facilities of this type in the Marple area and our research shows that there
is definitely a demand especially for a dedicated training space.

Community Space
There are over 100 community groups registered in Marple, and many say they are struggling to get
meeting rooms or meeting space when they want. The meeting space available is often block booked
by a small number of long-established clients or has no possibility of refreshments being available.
The setting for this proposal is a more attractive one than most, with its waterside location and its
relative quiet aspect away from any commercial operation.
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Cafe
Limited surveys so far indicate that at weekends there is a high number of passers-by, as this is a key
walking location. Linking canals and their associated footpaths between High Lane, Marple and
Brabyn’s Brow, with extensions to Poynton, the main A6 in one direction, Strines and New Mills in
another and Romiley in the third. All those surveyed universally said a cafe at this location would be
used by them. Footfall at peak times at weekend is a steady 60 an hour, and at times in the week
estimated at 20 an hour.
Visitors to the area are highly likely to pass by the location as it is in the centre of an area of interest
accessible by foot of around 3000 people (based on a half mile radius).

Differentiators
Historic Connections
The historic connections both of the location and of the building to Samuel Oldknow provide a
differentiator from all other competitors in the vicinity whether for community space, hire or a cafe.

Location
Whilst there are other old buildings being used (e.g. Methodist Church) none have the location; this
is at the confluence of three canals, and yet within 200 yards of the town centre and a main bus
exchange with routes into Stockport and Derbyshire.

Catering Operation
The option of refreshment facilities integrated within the space is also attractive. Whilst other
offerings may have kitchen facilities, none have a link with an external catering operation, looking to
expand their operation.

USP
The heritage of the building and the canals, and the option to provide a cafe for walkers and dog
owners as well as tourist information and heritage-related products would be unique to the area.

Other issues:
Seasonality
For the cafe, seasonality will have an effect. There is a high degree of seasonality likely between
summer and winter, and between weekends and weekdays. However, this should not be over
compensated for. There is additional footfall on Bank Holidays and at holiday periods such as
Christmas, despite being winter.

Catering Operation on Site
The modus operandi for the cafe is for it to be run by an established local operator who has access
to a fully staffed and equipped local restaurant and bakery, with a need to expand their existing
Business Plan – Aug 2019 VERSION A1.0
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business. The external cafe facility would supply food etc. and the only preparation on the site would
be hot drinks and simple meals such as toasties etc. The cafe can thus be operated seasonally
without detriment to the operator with an established local business. The optimum arrangement
would be for the kitchen area to be available outside café opening hours, so it could be used by
community groups for light refreshments. Two independent cafe owners in Marple have expressed
particular interest in operating an extension of their facilities at The Wharf. Subsequently Cloudberry
Community Cafe has agreed to provide the facilities and has endorsed the financial assumptions
stated in the Business Plan.

Car parking
There will be some parking at the site with a few spaces for disabled use and staff/deliveries.
However, a large number of passing traffic is pedestrian, and there is ample parking at the town
centre, with Chadwick Street Car Park being just around 100 yards away and public transport 100
yards away. There will be a cycle store on site.

External facility
Outside the building there is a small garden area on the cottage side of the building. This would be
ideal for use by walkers and would thus benefit from an external servery for a cafe and visitors
centre/shop. Any proposed alteration of the building would require very careful consideration of the
heritage aspects and the CIC team are in close consultation with Paul Hartley, the local Conservation
Officer. Whilst this would suit passing walkers, some type of fast access would be beneficial across
the canal, for quick temporary use.
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SWOT Analysis
Issue

How to be addressed / used

• Location
• Heritage
• Addresses community space and dedicated
fitness facilities under capacity in the area
• Professionally managed cafe
Strengths

• Established users for the Fitness and
Wellbeing centre
• Expert historians and museum curators to
enhance the attraction

Brand
USP
Hub for the community
Communications Strategy

• Expert marketing professionals
• Aligned with SMBC strategic priorities

Weaknesses

• Cash needed to bring the shell up to basic
standard of repair and refurbishment,
ready for fit out
• Working period needed to establish the
market, particularly for community groups
• Creation of a dedicated community space
for the Area, that is unique and that has
already attracted high interest of the
community, and is highly visible

Opportunities

• Significant commitment from existing
groups for the 1st Floor training space

• Discussions with H2O and SMBC
• Securing Appropriate funding

Communications Strategy
Heritage Shop
Heritage Cafe

• Provision of a heritage and tourism centre
telling the story of Marple’s unique
industrial heritage

Threats

• Additional competition from other
facilities (e.g. Methodist Church is
refurbishing, there are vacant premises in
the town centre)
• Inability to generate sufficient income.
• Inability to attract funding for a purchase;
reduced Lottery Funding nationally
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• Ensure good standard of decoration
and facilities
• Good promotional/marketing plan
• Digital content marketing plan
• Pricing policy to be carefully
developed
• Success of other heritage projects in
the area, and wide range of funding
options, not just lottery
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• Proven ability to deliver an
investment scheme to raise funds
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Marketing
Marketing Strategy
Market research
Initial consumer and local market research has been conducted to identify the market size, viable
market segments and user preferences thus establishing customer profiles to inform the business
strategy, marketing approach and commercial ‘drivers’. Research has been conducted to establish
how many venues are currently used by Community Groups. Results have indicated that access and
availability to suitable space is limited. Cost of hiring rooms is between £8- £12/hour.
Independent cafe owners have been approached to gauge interest in operating a cafe at a canal side
location within The Wharf. Results indicate a high level of interest from cafe owners and also that a
café at this location would be a viable business proposition. One such community cafe has
subsequently come forward to operate the cafe.
Various fitness and wellbeing groups have been surveyed to establish current usage levels and
locations. Results indicate that there is a gap in the market for a purpose designed health and fitness
studio space in the Marple District and that if one should become available that the majority would
be interested in booking sessions on a regular basis throughout the year.
Recent potential user surveys show high levels of interest and willingness to visit the Heritage centre,
cafe or join a class.
A key part of the strategy in marketing the heritage offering will be in partnering with the already up
and running marketing activity of Revealing Oldknow’s Legacy project. In addition, securing
presence on SMBC’s marketing activity as well as Marketing Manchester will ensure that awareness
of The Wharf is raised within the catchment area.
A list of potential users and letters of support/intent to use is given in Appendix 6.

Marketing goals:
To be the go-to destination for our identified target groups to enjoy their chosen activity

Marketing approach:
We will establish a high-profile presence in the locality through off and online digital media and
through partnerships and alliances with MAT and the key community interest groups. We will
launch with a series of open and study days designed to demonstrate the facilities and register
‘members’ to The Wharf community. This will be followed by on-going content communications.
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REACHING POTENTIAL USERS – Heritage and local history enthusiasts
Considerations:
➢
➢
➢

➢
➢
➢

High level of interest for local heritage and history within the district and region
There is nowhere in Marple to physically display Marple’s History and industrial heritage
SMBC has an active marketing machine (part of Marketing Manchester), which The Wharf
can align with
Numbers of people who regularly use the canal
Revealing Oldknow’s Legacy and planned marketing activity. Part of Marple’s Heritage Trail
Achieving a dynamic, interesting, informative, absorbing and educational interpretation of
the industrial history of Marple, the canals and surrounding important structures within a
multi-purpose space

Our strategy addresses each of these considerations:

✓ We have highly knowledgeable local and topical history experts on our team
✓ We have strong relationships with the Revealing Oldknow’s Legacy team, Marple History
Society and Mellor Archaeological Trust
✓ We will link in with the Revealing Oldknow’s Legacy team and undertake joint promotions
and publicity.
✓ We have good connections to Manchester University Archaeology and Marple College
History department.
✓ We shall secure partnerships and alliances with all marketing and tourism agencies in the area
✓ We will involve the local schools and colleges in developing the exhibitions and
interpretations telling the story of Marple
✓ We shall excite the customers locally and from further afield and fulfil the long-awaited
dream and real need for a dedicated place to relate the story of Marple
✓ We shall engage the services of expert digital agency to produce the interpretation
exhibitions, films and Virtual Reality, Augmented Reality and Apps ensuring immersive
interactive heritage interpretations and communications

REACHING POTENTIAL USERS – Health and wellbeing enthusiasts
Considerations:
➢

➢

➢

➢

Marple and surrounding districts have a significantly high number of successful well
attended fitness groups of all kinds
The members are usually dedicated and passionate about their chosen
sport/activity/practice
There are no purpose-built studios in the district able to accommodate 20+ participants,
with changing and refreshment facilities
Local Public Health team is encouraging people to ‘get active’
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➢

There are various local funds available to promote physical exercise such as; walking in the
countryside as treatment for mild depression

Our strategy addresses each of these considerations:

✓ We have knowledgeable and expert people in various disciplines on our management team
✓ We will inform all the groups in the area and maintain contact
✓ We have secured two groups who will book out at least 3 sessions /week each plus a regular
monthly session and adhoc bookings throughout the year
✓ We shall secure powerful partnerships and alliances with all the various disciplines, with local
health providers such as physios, GPs, etc. and organisations such as Life Leisure
✓ We shall excite all the participants and fulfil the real need for dedicated space to practice
these various fitness regimes

REACHING POTENTIAL USERS – Walkers, canal users/afternoon tea customers
Considerations:
➢

➢
➢
➢

The Wharf is a natural stop off point whether by boaters, walkers, cyclists or simply
admiring the scenic views out towards Mellor and beyond to Kinder Scout
There are no places to have a cup of tea and rest on the canal circuit in Marple area
There is no obvious place to stop on the canal at all
High level of interest and concern of local people for the Wharf and how it is developed

Our strategy addresses each of these considerations:
➢

➢

Our comprehensive marketing and communications plan will ensure that all canal users are
aware of the facility and what it has to offer
A series of ‘Open House’ days and evenings will be designed to appeal to each user group
will attract visitors

REACHING POTENTIAL USERS – Community groups
Considerations:
➢
➢

➢

There is no dedicated Community facility in Marple or Tourist information outlet
There are very few venues in Marple which are suitable for or available for the community
groups to use
The high level of demand for community space means most venues are at capacity

Our strategy addresses each of these considerations:

✓ Our business plan allows for a proportion of free time to be allocated to Community
Groups
✓ Our comprehensive marketing and communications plan will ensure that all Local
Community Groups are aware of The Wharf and the availability to hire
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Marketing Implementation Plan
Communications
Digital Content Marketing:
➢
➢
➢

➢

➢

➢

➢
➢

➢

➢

➢
➢

Comprehensive content marketing strategy to be developed
Channels: Social Media- YouTube, FB and twitter; What’s Ap, Instagram: Trip Advisor
Community Groups: Mail shots and electronic media, also via existing Community Web site
for Marple
Virtual tour provided by video for posting on line and showing to investors and groups and
people less able to visit and access the building
Utilising Virtual Reality and Augmented Reality immersive and interactive media to deepen
the experience
Leaflet campaigns by the warehouse and ongoing “surveys” to stimulate interest and word of
mouth communication round the community and to wider audiences
Use of respected and established supporters such as Councillors and the Civic Society
Inclusion in local tour guides. The Marple Heritage Trail/Tourist walking Maps- Samuel
Oldknow Route linking with existing walking maps produced by Revealing Oldknow’s
Legacy team
Marketing to canal boat hire companies as part of established itineraries/Narrowboating
Media -articles
Offering individual club membership for the first floor with the benefit of joining the Wharf
‘wellbeing group’ would enable individual users to feel part of the community facility, not
just their own Clubs. An online booking system is planned to enable members to take
advantage of last-minute availability, which will optimise the income stream, and assist ongoing marketing
CRT support as part of travel/ membership publicity;
SMBC support via venue management team.

Business Plan – Aug 2019 VERSION A1.0

© 2019 The Wharf Marple Community Interest Company

27

Business Strategies:
The Marple Wharf CIC vision is to be:
•

The hub for heritage, health and wellbeing for Marple

•

A popular destination visitor attraction.

The key factors that will deliver this vision are:
➢

The knowledge, skills and experience and dedication of the management team and the
Board; in the business, finance and funding, heritage, health and fitness, voluntary sector, ecommerce and strategic marketing and communications

➢

The business strategy enables the business to grow organically and at a pace that is
sustainable and requires a relatively modest ongoing funding requirement

➢

The Marple Wharf CIC has identified gaps in the market, which it is ideally positioned to
exploit using its own core competencies, and the capabilities of a small team of heritage,
fitness, retail, leisure and marketing experts

➢

Competitive advantage is our capability to deliver a diverse range of leisure product/services
to the community from a unique historic building set in a picturesque and frequently visited
canal side location

➢

The business model is structured to achieve sustainable competitive advantage through:
- Organisational flexibility – enabling rapid response to change
- A strong focus on social value and community
- Anticipating and satisfying the changing needs and wants of our customers
- Being unique in the Town
- Dedicated volunteers and enthusiasts

Business Strategy Phase 1:
Establishing a presence in the Town and Borough
The CIC has the primary strategic intent to be the central hub for the Marple community to enjoy
and participate in various heritage and fitness and wellbeing activities. We aim to add real social
value to the community.

Business Plan – Aug 2019 VERSION A1.0

© 2019 The Wharf Marple Community Interest Company

28

We will achieve this by:
➢
➢
➢
➢
➢
➢
➢
➢

➢

➢

➢

➢

➢
➢

Achieving a trading profit by the end of year 2
Tight financial management
Attracting visitor numbers of 7500 in Year 1
Having multiple income streams – not overly reliant on any one or customer group
Securing community investment funding.
Securing grant funding from HLF and other relevant funding bodies.
Recruiting highly knowledgeable, community focused and motivated volunteers
Creating an interesting informative and entertaining heritage centre telling the story of
Marple’s industrial heritage and Samuel Oldknow’s significant influence.
Pioneering and developing innovative products and packages to grow the business and
maintain relevance
Generating revenues via a range of diverse activities and offerings, such as the cafe, fitness
classes, hire of space and merchandising
Strengthening existing and forming new strategic alliances – all community groups, fitness
groups, educational establishments, SMBC, CRT, MAT etc.
Having a well-recognised brand, that is respected and understood by all in the Town,
stakeholders, partners and beyond
Comprehensive marketing and digital campaigns pre and post-launch
Working with the community

Business Strategies Phase 2 – Year 2
The business model has been developed and proposed for the funding requirements needed for
building purchase, the required remedial/development works and the ongoing operation of the
facility.

Phase 2 – Year 3 and beyond.
Following consolidation of the business after year three, the company will aim to move into a period
of sustained and modest growth demonstrated by sustained and increasing visitor and customer
numbers, interactivity and the resulting multiple revenue streams and retained profitability.
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Financial Summary and Sales Projections
The Business Plan supports The Marple Wharf CIC’s vision to be an important long-term provider
of heritage education/information, community space and health and wellbeing facility in Marple and
surrounding districts. Current identified income streams illustrate the viability and sustainability of
the business.
The business model has been developed and proposed for the funding requirements needed for
building purchase, the required remedial/development works and the building operation.

Capital Funding
A number of sources of capital funding are being considered. The level and mix are subject to the
timing of the purchase of the building. We expect to raise the required sum through a combination
of grants, loans and community investment. Capital will be needed at the very start of the project to
fund the initial shell works, followed closely by the fitting out works. The total estimated funding
required for the project is £400,000 - £500,000.

Source 1
The CIC would publish an investment offer to the public, aiming to raise a minimum of £175k. This
would for be a 3-year minimum holding period after which interest would be paid up to 5%. Local
people will be able to purchase Investment Bonds starting at £100/Bond up to a maximum of
£25,000.
Investors would be eligible to claim income tax relief and capital gains tax relief on their investment.
Hence this would be attractive to local people on a number of fronts.

Source 2
The CIC will apply to the HLF and AHF for funding to assist in renovation and the establishment
of a heritage centre, thus attracting funding for elements of the venture. It is estimated between
£100,000 to £350,000 could be eligible and applied for. In addition, the project would be eligible for
Sport England funding where projects up to £150k are supported.
Also, as the CIC aligns well with the strategic objectives of SMBC’s Community Investment Fund
and we would expect to secure a nominal amount of funds from this source.

Source 3.
In addition to the above funding the CIC has obtained an offer in principle from RBS (Appendix 4)
for a bank loan of £50k, with an option for 2-years interest only, which if needed will greatly assist
cashflow in the first few years.
The initial income and expenditure will inevitably be phased during the building works and start up
period. This phased process has been allowed for in the detailed cash flow forecast P&L plan.
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Funding Summary
Source 1

£175,000

Source 2

£203,000

Source 3

£ 50,000

Total

£428,000

Phase 2: Building Purchase
The proposal is for the CIC to purchase the building from H20/owner at a pre-agreed value at the
outset. The timing is subject to the amount of funds that the CIC is able to access initially.
The value will be agreed as part of the Heads of Terms Agreement, subject to the community being
able to achieve the required funding, within the agreed time-frame.
For the purpose of this Business Plan projection, the maximum purchase price has been agreed at
£150k.

Cash Flow Forecast
The forecasted integrated profit and loss, balance sheet and cash flow has been prepared on an
informed basis. All income streams will grow from a small amount and gradually increase as the
centre becomes ready and established. Costs have been thoroughly considered using comparisons
from similar businesses.
After obtaining the initial funding to cover the main spend on capital expenditure such as; the
building itself, fixtures & fittings, property improvements, setup costs and equipment, the cash
reduces to a comfortable headroom level of c£20k from month 9.
Year 2, when a full year’s income and costs are present, produces a net profit of c£18k. This amount
is then assumed to stay constant each following year. Expectations are that this will increase, but for
prudence this has been assumed to remain stable.
Through Year 2 cash levels steadily increase to just short of £41k by the end of the year. No capital
expenditure has been forecast for this period.
Year 3 sees further £23k of capital expenditure, so cash does reduce because of this. The lowest
headroom is just over £22k in month 3 of year 3. The cash then rises slowly, maximising headroom
by the end of the year of around £35k.
Post year 3 will see returns to investors which will be taken from the £18k profit made each year.
A further £25k of capital expenditure is predicted across year 4 & 5, which would be covered by the
cash headroom plus the profit made each year from trading.
Detailed Cash Flow Forecast is given in Appendix 2.
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Income and Expenditure assumptions:
For details see Appendix 1

Funding and Grants Sources
We expect to apply for all relevant grants and believe that HLF would look favourably on an
application as The Wharf is the natural extension and legacy to The Revealing Oldknow’s Legacy
Project already funded.

Heritage Funding Directory / Heritage Alliance
http://www.theheritagealliance.org.uk/fundingdirectory/main/results.php
Under banner Giving to Heritage on top right “Refine this Search”
107 results but the more interesting ones were Biffa Award, National Heritage Memorial Fund,
Peoples Postcode Lottery

Funds for Historic Buildings
http://www.ffhb.org.uk/results.php?Body=B_NP&Region=R_NW&Type=T_SC&action=refined
&Submit=Search+now

Other main schemes to be explored:
Heritage Lottery Fund
https://www.hlf.org.uk/looking-funding/what-we-fund/buildings-and-monuments

Architectural Heritage Fund
http://ahfund.org.uk/grants/
Wider grant funding sources can be sourced through

National Lottery
http://www.lotterygoodcauses.org.uk/funding-finder
Regarding loan funding for the refurbishment of the leased building the best first point would be

Community Investment Fund
http://socialandsustainable.com/community-investment-fund
SMBC

Key Fund
http://thekeyfund.co.uk/apply-key-fund/
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Charity Bank
https://charitybank.org/charity-loans
For mortgage funding if there is an option for the purchase of the building

Unity Trust Bank
https://www.unity.co.uk/socially-responsible-borrowing-loans/

Crowdfunder
http://www.crowdfunder.co.uk/communities?gclid=CN_jtLzR3M4CFWgo0wodcC8I7Q

Sport England

https://www.sportengland.org/funding/community-asset-fund/
NB: All figures are shown in good faith and based on research of similar facilities and /or products/
offerings and in consultation with experts and professionals from each sector. They have also been
benchmarked against existing businesses, outlets and attractions and taken a conservative view in
arriving at the figures detailed in the business plan.

Business Plan – Aug 2019 VERSION A1.0

© 2019 The Wharf Marple Community Interest Company

33

Appendix 1
Detailed Cost Estimates of Expenditure and Income
Note: All cost estimates are net of VAT

Cost Summary
Wharf Cost Summary

1st Aug 2019

Building Purchase

£150,000

Rounded
£150,000

Shell Works

£124,541

£125,000

Fit-Out
1st Floor
Gnd Floor

£79,921

£80,000

Set-up

£72,480

£31,254
£48,667
£79,921
£73,000
£428,000

Enabling Works Cost Estimate
ENABLING SHELL WORKS
STAGE 1 Shell Works
Fabric Repair/Remedial Works
Item
Rake out and repoint existing external walls; repoint in lime
mortar (external faces)

Notes
40%

Cost
£6,380

Rake out and repoint existing external walls; repoint in lime
mortar (internal faces)

40%

£6,320

Remove existing stone flags on the roof; store for re-fixing;
supply and lay new roofing felt and relay existing stone flags

£8,000

Provide new flashings to roof
Copings
Provide new cast iron rainwater pipes and gutters

£2,000
£1,000
£3,500

BUSINESS PLAN –AUG 2019 VERSION A1.0

Below Gnd drainage by H2O

© 2019 THE WHARF MARPLE COMMUNITY INTEREST COMPANY
34

Refurbish existing canal doors and replace as necessary
(assume 1 replacement). Held open against existing wall
(ground floor east and west elevations)
New glazed screens to infill existing opening (ground floor
east and west elevations)
Retain and record existing retained stones and cobbled
floor; supply and lay geotextile membrane over existing
floor

£2,000

Retain existing cast iron columns; repair as necessary
Further Timber Survey
Strip off casing to existing timber beams, clean and leave
exposed (beams supporting the first floor)
Retain existing internal store wall; repoint and undertake
localised repairs where necessary

£2,500
£750
£500

Damp Works allowance

£4,650
£800

£2,600
Nothing noted in Timber
report

Allowance for timber repairs/treatment to existing roof and
1st Floor

£1,500
£3,000

Provide new insulated screed to ground floor
Beam and block floor to span the finger dock including
insulation, screed and tanking

£10,000
£7,000

Remove existing windows and doors (all locations)
Provide new art stone lintels/beams to east and west
elevation windows (at thresholds)
Remove mechanical and electrical installations

£600
£600
£600

Ground Floor:
Remove debris and clean existing floor
Remove skirting
Replace existing lintel with new in Art stone; 1200 long
(west elevation)
Provide new ground floor external door - to match existing
(west elevation)

£400
£100
£800
£1,500

Provide new ground floor external door - to match existing
Main entrance (N elevation)

£2,000

Provide new windows with glazing bars, to match existing
Provide new feature window (north elevation)

£2,000
£2,325

First Floor:
Remove floor finishes
Remove ceiling and insulation
Replace ceiling & insulation
Remove skirting

£200
£800
£8,425
£100
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Provide new windows with glazing bars, to match existing

£3,500

Provide new feature window (north elevation)
Treatment to floor between upper and lower windows
Refurbish external door

£2,325
£1,500
£750

Additionals
Additional works identified within structural engineers
document
External Lighting
External works - General

£5,000
£500
£1,500

Contingency 10%
Total

£98,025
£9,803
£107,828

Prelims at 10%
Total + Prelims
OH & Profit at 5%

£10,783
£118,610
£5,931

Overall Total Shell Works

£124,541

BUSINESS PLAN –AUG 2019 VERSION A1.0

© 2019 THE WHARF MARPLE COMMUNITY INTEREST COMPANY
36

Fitout Works Cost
Marple Wharf
Fitout Works Cost Plan
Stage 2: 1st floor conversion to dedicated wellbeing and fitness centre
Stage 3: Fit out works to ground floor for Community use, shop & cafe
Stage 2 - 1st Floor Fitout
Remove wall partitions (leave ceiling). Note exposed beams are presumed to be
bottom booms of trusses
Adjust toilet arrangement and reduce from 2 to 1 & remove sink unit (unisex & no
disabled)
Move electric panel and wall mounted boiler to outside wall
Refurbish/replace Boiler (Allowance)
Replace & reposition radiators
Floor in good condition - assume minor repairs
Clean
Alarm external door to 1st floor
Strip out ceiling between trusses & make good
Renew lighting
New insulation/boarding to roof (on pitch) - Ply Diaphragm
Roof truss repairs/mods
Mezzaninne floor
Changing room, storage over and loft ladder
Refurbish treads and risers to ext stairs
Decoration
Contingency 10%
Total
Prelims at 10%
OH & Profit at 5%
Overall Total Shell Works
Stage 3 - Gnd Floor Fitout
New Toilet (Dissabled with baby change)
Venting for toilets
Relocate soil pipe and drain connection
Heating – wall mounted electric emitters to ground floor?
New boiler Gnd floor
Assume incoming supplies ok. Provide new electrics and lighting
Alarm system
New partitions/screening
New multi pupose flooring
Decoration incl feature timber beams and cast iron columns
Externals - general landscape/garden improvement
Externals - handrailing to canal side and around canal cut
Accoustic seperation
Prop/repair external canopy

£2,000
£750
£1,000
£1,500
£500
£0
£500
£0
£1,500
£0
£0
£7,500
£3,000
£2,500
£2,000
£24,600
£2,460
£27,060
£2,706
£29,766
£1,488
£31,254
£5,000
£750
£900
£2,000
£4,000
£3,000
£500
£1,500
£5,535
£2,500
£500
£3,000
£4,920
£4,200
£38,305
£3,831
£42,136
£4,214
£46,349
£2,317
£48,667
£79,921

Contingency 10%
Total
Prelims at 10%
OH & Profit at 5%
Overall Total Shell Works
Overall Fitout Total (Gnd & 1st FlooR-r)
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Estimated Set-up and Ongoing Costs
Marple Wharf
Cost Plan
Setup Costs
Set up CIC, legal fees etc
Planning Fees (CRT)
B Regs Fees
IT Hardware & Software
Telephone & Broadband
Stationary
Set-up marketing
Signage
Heritage displays
Fixtures and fittings
New Kitchen
New Shop
1st Floor Mats
Prof Fees
Contingency 20%
Budget for Initial Set-up Costs
Ongoing Costs (Annual)
Insurance Building
Insurance Contents
Rates
Elect
Gas
Telephone/Wifi
Stationary/post
Shop stock
General Maintenance Allowance
Staff: Cleaner/Book keeper etc
CIC Management Fee
Gardner
Advertising/promotion
Accountancy
Contingency 10%
Budget for Initial Set-up Costs
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£1,250 Advance funding needed
£0 By H2O
£2,000
£250
£100
£50
£500
£750
£2,000
£2,000
£7,500
£10,000 Including stock
£4,000
£30,000 Estimated
£60,400
£12,080
£72,480

£1,250
£1,000
£3,500
£1,000
£1,000
£700
£100
£5,000
£1,000
£5,000
£10,000
£0 Voluntary
£3,000
£1,200
£33,750
£3,375
£37,125
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Estimated 1st Floor Income Projection
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Estimated Ground Floor Income and Summary of Total Projected Income
The Ground Floor figures illustrate expected net income to be generated from destination tourist visitors to
The Wharf. In addition, The Wharf, being a canal side location, will attract significant visitor numbers in
passing trade from the local people. Surveys suggest that an average of 40 people /hour pass The Wharf a
percentage of which are likely to stop for refreshment on a regular basis. Therefore, we can expect
additional income to be generated from this group.
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Appendix 2
Cash Flow Forecast
A detailed 3-year Cash Flow Forecast is available on request.
Refer to financial narrative given on P 31
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Appendix 3
Risk Register

BUSINESS PLAN –AUG 2019 VERSION A1.0

COMPANY

© 2019 THE WHARF MARPLE COMMUNITY INTEREST
42

Appendix 4
Letter of proposed loan from RBS
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Appendix 5
Details of similar local crowd funded scheme
The proposed method of fund raising has already been successfully used in the area on two recent
occasions.
One was for a small community woodland area, privately owned, to raise funds for ongoing
maintenance and the setting up of a community orchard and produce area within the orchard, selling
shares to enable this.
The more comparable exercise involved the community purchasing a pub from the local brewery,
who had offered the site for sale as a development plot. The brewery policy was to sell licensed
premises only with a covenant to prevent any further licensed activity, but waived this condition,
uniquely, in this instance. The brewery set a purchase price that was realistic to them, and agreed to
sell if these funds were raised. The exercise was undertaken under the Localities Act “Asset of
Community Value” scheme, and thus had a strict period of 6 months.
In the event the exercise took a little longer and the Brewery allowed some leeway as the target price
had, by that stage almost been reached. This target was achieved and the price agreed was £217,000
plus VAT. Although the VAT was recoverable by the community group, this was not possible until
well after the sale so that the full price had to be raised at £271,250. In fact, this total was exceeded,
and the funds raised by:
•

220 local community shareholders buying shares at £250 per share

•

Crowd Funding matching at £100,000 less the crowd funding fee (net around £94k)

•

£50,000 grant for the Plunkett Foundation

This meant that around £150,000 was raised by public share subscription.
One of the key factors in this fund rising was the affinity local people felt for a very old and
traditional establishment. Many shareholders did not frequent the pub; others were abroad but had
connections with the area. In addition, the offsetting of income tax for the first tranche of investors
was clearly a draw for some (in effect meaning a £250 share was a cost to them of £125.
Nevertheless, this was in the context that two other pubs operated within a few hundred yards, and
that the location was not in any sort of traditional village setting. Some local people would clearly be
deterred from funding premises selling alcohol, or by the potential for failure. A co-operative seller,
albeit not involved in any way (and who continued to offer a sale to developers throughout the
exercise) and an extremely hard-working community team with relevant professional skills, were key
factors in the success.
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The enterprise has continued to both survive and flourish and has been able to raise further funds
by their commercial operation.
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Appendix 6
Letters of support and list of potential building users:
Supplied on request.
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